
CONTACT US
CTA
PO Box 380
6700 AJ Wageningen
The Netherlands

Tel: +31 317 467100
Fax: +31 317 460067
Email: cta@cta.int

Facebook: CTApage
Twitter:  @CTAflash

LinkedIn:  CTA (ACP-EU)

The Technical Centre for Agricultural and Rural Cooperation 
(CTA) is a joint international institution of the African, 
Caribbean and Pacific (ACP) Group of States and the 
European Union (EU). Its mission is to advance food security, 
resilience and inclusive economic growth in Africa, 
the Caribbean and the Pacific through innovations in 
sustainable agriculture. CTA operates under the framework 
of the Cotonou Agreement and is funded by the EU. 

FOR MORE INFORMATION ON CTA, VISIT WWW.CTA.INT

This document has been produced with the financial assistance of the European Union. The contents of 
this document are the sole responsibilty of CTA and can under no circumstances be regarded as reflecting 
the position of the European Union.

ACKNOWLEDGEMENTS & MORE INFORMATION
For more information on SPE: SNV - KMDP: Anton Jansen, ajansen@snv.org  |  ACTS: Catherine Kilelu, 
catherine.kilelu@wur.nl   |  Performeter: David Maina, dm@performeter.org  |  WUR: Jan van der Lee,  
jan.vanderlee@wur.nl 

This information is developed in cooperation with SNV’s Kenya Market-led Dairy Programme (KMDP), the 
3R Kenya project, Wageningen Livestock Research. KMDP and 3R Kenya are financially supported by the 
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OPPORTUNITIES & CHALLENGES FOR 
SCALING THE INNOVATION
• Huge client-base for SPE in terms of  DFCS members is opportunity for scaling the   
	 model.	This	requires	support	at	different	levels.

•	 Shift	toward	sustainable	intensification	of 	dairy	puts	access	to	quality	fodder	at	centre		
	 of 	sector	development.

• SPEs can contribute to lowering cost of  production.

•	 Investment	need	in	quality	equipment	and	other	inputs	for	both	SPE	and	farmers	can		
	 limit	expansion	of 	SPE	businesses,	though	investment	is	only	Ksh	60,000	for	a	chopper		
	 or	pulverizer	(divided	by	3-6	persons.)	

•	 Seasonality	of 	business	and	varying	farmer	adoption	of 	services	limits	growth,	which		
 contributes to drop-out from groups.

YOUTH-LED
PROVIDERS 
ENTERPRISE

KENYA
An innovative business model that offers commercial dairy 
support services to entrepreneurial smallholders & medium 
scale farmers. 



INTRODUCTION
The	Service	Provider	Enterprise	model	(SPE)	is	an	
innovative	youth-led	business	model	in	which	young	men	
and	women	as	groups	offer	commercial	dairy	support	
services	to	entrepreneurial	smallholders	and	medium	
scale farmers. The focus point of  current SPEs is silage 
making for dry season feeding, in combination with 
advisory	support	to	dairy	farmers	on	feeding	and	dairy	
cow management.

In	addition,	farmer	clients	have	reported	increases	
in milk production and better animal health, 
linking	the	change	to	the	SPE	services.	Farmers	
from Meru County, where SPEs made the most 
silage,	reported	productivity	increases	from	
between	5-6	to	between	8-9.5	litres	per	cow	per	
day.	The	SPEs	have	expanded	their	bundle	of 	
services	to	address	diverse	needs	of 	farmers	in	
order	to	contribute	to	efficient,	sustainable	and	
profitable	farm	enterprises,	see	figure	below.
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Youth employment & 
 sustainable incomes.

Higher availability of feed 
in dry season & decreased 
feeding costs resulting in low 
cost of production.

Increased milk production
Increased farm incomes 
& growth in sustainable & 
competitive farming enterprises.

Increased & consistent milk 
collection at DFCS leading to 
stable milk supply along  
supply chain.

INVESTMENTS & BENEFITS OF THE INNOVATION
INNOVATION OUTPUTS

SILAGE MAKING BY YOUTH GROUPS AS BUSINESS
Access	to	sufficient	and	quality	fodder	is	a	challenge	for	Kenyan	dairy	farmers,	both	with	respect	to	on-
farm	fodder	production	and	preservation.	The	newly-formed,	youth-led	SPEs	offer	contracted	services	
to farmers who are willing to pay for quality silage making. The SPEs partner with dairy farmers’ 
cooperative	societies	(DFCS),	in	training	and	demonstration	leading	to	contracted	silage	making.	 
The	SPEs	have	introduced	farmers	to	new	fodder	crops	for	silage	(maize,	sorghum	and	oats)	and	
enhanced feeding management strategies that support their farming business.

BETTER FEED, MORE MILK
Silage	making	boosted	the	availability	of 	feed	during	the	dry	season,	which	in	return	contributed	to	
reduced	seasonal	fluctuations	in	milk	volumes.	The	costs	of 	maize	silage	is	much	lower	than	that	of 	hay	
or	dairy	meal	(1kg	dry	matter	maize	silage	=	Ksh	16;	resp	Ksh	28	&	Ksh	40).

FACTS & FIGURES
• SPEs ARE GROUP AGRI-ENTERPRISES  
  of between 3-6 local youth  

• CURRENTLY 30 ACTIVE SPES in at least  
  6 Counties in Kenya, with 160 local youth   
  self-employed in service delivery.

• SNV TRAINED OVER 200 YOUTHS from  
  25 SPE groups, part of these were trained   
  and formed in 2017

• A RECENT STUDY OF 8 SAMPLED SPEs  
  operating in three regions found:

  - SPEs charge farmers between US$ 4.50  
   TO 10 PER TON of silage 

  - SPEs under the KMDP project have provided  
   various services to about 5215 FARMERS  
   IN THE YEARS 2015 AND 2016

  - They made an estimated 11,178 TONS   
   of silage in 2016, mostly maize 

  - Against an equivalent of US$50,301 in   
   cumulative business volume for the SPEs. 

KNOWLEDGE: silage making, 
advisory & business skills.

TECHNOLOGY INVESTMENT: 
choppers, chuff cutters.

ON-FARM INVESTMENTS: 
technology, structures & materials.

BUSINESS RELATIONS: link farmers 
& SPE; incentives to members; build 
loyalty with buyers.

BEHAVIOUR CHANGE: Willing to 
pay for support services.
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Construction of 
zero-grazing units

Supply of inputs

Soil sampling 

Biogas installation

Advisory services

Farmer training 

Fodder establishments

Hay production

Silage making
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SERVICES PROVIDED BY SPEs (n=8)
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